
Appendix 1 
 
Our Equality Vision and Objectives 
 
VISION 
 
The Liverpool City Region Combined Authority has a vision for a fairer, stronger, cleaner 
city region where no one is left behind. To achieve this, we must eliminate discrimination 
and promote equality in our policies, service delivery and funding decisions.  
 
We will prioritise those left behind, disadvantaged, or experiencing discrimination, and 
reduce inequality by changing how public services are delivered.  
 
Our vision for equality, is for a City Region that:  
 

 Achieves equity by doing more for those facing greatest disadvantage.  
 Promotes equality, diversity, and inclusion in all that we do.  
 Values and celebrates human diversity, and treats everyone with dignity and 

respect.  
 Champions social justice and challenges discrimination and prejudice. 
 Involves people in decision making, develops solutions with them and removes 

barriers to participation in civic life.  
 Promotes inclusive organisations with a culture that recognises the benefits and 

opportunities of diverse workforces.  
 Has accessibility at the heart of all that we provide.  

We will do this because nobody’s life chances should be determined by where they were 

born, the colour of their skin, what they believe, who they love, their gender, chosen or 

otherwise, or whether they have a disability. 

  



OBJECTIVES 
 

Equality 
Objective One: 
Employer  

We will continue to strive towards a diverse workforce 
which represents the communities we serve, and an 
inclusive and enabling workplace culture which 
provides equality of opportunity for everyone to thrive.  
  

Descriptor  As an employer our objective is to be an organisation 
where our culture and ethos proclaims that equality, 
diversity, and inclusion are written in our DNA. We will 
be representative of the diversity of our local 
population at all levels of the organisation, and we will 
be a workplace where all feel valued, included, and 
equipped to achieve our purpose of a fairer, stronger, 
cleaner city region. We will celebrate our human 
difference and how it shapes the contributions we 
make. 
  

Priorities   Develop and implement our people strategy 
which will include core priorities for equality, 
diversity, and inclusion 

 Implement a positive action programme to 
improve the diversity of our workforce.  

 Ensure there is an inclusive workplace culture, 
communications, and employee engagement  

 Review our employment policies and 
procedures to ensure they are inclusive 

 Conduct a comprehensive review of our data 
and review benchmarking  

 

Equality 
Objective Two:  

Commissioner  

 

We will deepen our engagement with our communities 
and ensure their diverse needs continue to shape the 
services and programmes we deliver, actively 
removing barriers for under-represented groups and 
practising inclusion in all we do.  

Descriptor  Equity will be our guiding principle in how we deliver 
services, increase prosperity, and drive the social 
regeneration of our city region, with nowhere and no-
one left behind. Our approach will be fair, inclusive, 
and collaborative, addressing barriers to participation. 
We will measure our impact, report on it transparently, 
and expect to be held to account for our performance. 
 

Priorities   Conduct a comprehensive review of the 
services we commission and provide through 
the lens of equality, diversity, and inclusion. 

 Ensure our engagement first policy is embedded 
and inclusive, reaching all communities who 
need, or receive our services 

 Provide and commission inclusive services and 
programmes based on evidence and 



engagement.  

 Embed social value and equality priorities in 
procurement processes and our supply chain. 

 

Equality 
Objective Three: 
Civic Leader   

Working with our partners, we will lead from the front 
and use our sphere of influence in the Liverpool City 
Region, demonstrating that our positive actions 
working together will deliver change that benefits 
everyone in our city region  
 

Descriptor  We will set an example for organisations across our 
city region to follow, being a beacon of best practice 
and championing equality, diversity, and inclusion. We 
will make common cause with others and work 
collaboratively to tackle inequality, discrimination, 
prejudice, and injustices and remove barriers to 
participation.  

Priorities   Support local and national campaigns for social 
justice   

 Be an active leader and play our part in 
educating discrimination    

 Facilitate increased diversity in senior 
leadership and board level positions across the 
City Region  

 Share best practice and promote organisational 
models that tackle inequality   

 Change the narrative in our region for those 
who face discrimination, encouraging positive 
narratives, challenge negative media, images, 
and communications   

 
 


